dk;kZy; egkRek xkWa/kh Le`fr fpfdRlk egkfo|ky; ,oa lac) fpfdRlky;]

,-ch-jksM+ bUnkSj Qksu ua-2527383]2527679
dzekad@ 6299 -@Hkou@2013                         bUnkSj fnukad 26-4-2013

                  @@vYidkyhu¼ f}rh; ½fufonk foKfIr@@

 egkRek xkW/kh Le`fr fpfdRlk egkfo|ky; ,oa lac) fpfdRlky;ksa bUnkSj esa lqijLis’kfyVh fpfdRlh; lsokvksa ls lqlfTtr djus]fpfdRlky;ksa dh orZeku v/kkslajpuk ds mUu;u] fpfdRlk egkfo|ky; ds v/khu fjDr Hkwfe vkfn LFkkuksa gsrq ekLVj Iyku cukus gsrq gkfLiVy Iykuj ,oa eSustesUV dalyVsUV cum vkfdZVsDV dks ifj;kstuk vuqlkj lsok,a iznku djus gsrq vYidkyhu f}rh; fufonk vkeaf+=r dh tkrh  gS A
vYidkyhu f}rh; fufonk izi= vf/k"Bkrk ,oa eq[; dk;Zikyu vf/kdkjh] egkRek xkW/kh Le`fr fpfdRlk egkfo|ky;],-ch-jksM+ bankSj ds dk;kZy; ls dk;kZy;hu le; izkr% 11-00cts ls lk;       4-00cts ds e/; dEiuh@,tsUlh ds vf/kdkfjd izfrfu/kh ds ek/;e ls : 15000@&’kCnksa esa          ¼ :- iUnzg gtkj½ uxn@ jk"Vªh; d`r cSad dk fMekaM MªkQ~V vf/k"Bkrk egkRek xkW/kh Le`fr fpfdRlk egkfo|ky; bankSj ds uke ls tek dj izkIr dj ldrs gS vFkok fpfdRlk egkfo/kky; dh osclkbZV& http:// www.mgmmcindore.org/ - ls Mkmu yksM fd;k tkdj fu/kkZfjr jkf’k :15000@&dk cSad MªkQ~V fufonk izLrko ds lkFk layXu dj fu/kkZfjr frfFk rd tek fd;k tk ldrk gS A 

fufonk izi= fodz; frfFk                    30-04-2013 ls 15-05-2013 rd 

fufonk izi= tek djus dh vfUre frfFk       21-05-2013 ¼lk; 4-00cts rd½

fufonk izi= [kksys tkus dh frfFk             21-05-2013 ¼lk; 4-30cts rd½



     -----gLrk-----

vf/k"Bkrk ,oa eq[; dk;Zikyu vf/kdkjh

         




     
     egk0xkW0Le`0fpfd0egkfo0bankSj
MAHATMA GANDHI MEMORIAL MEDICAL COLLEGE & ASSOCIATE     HOSPITALS, A.B. ROAD, INDORE

                                             Ph. 2527383, 2527679 

No6299/Building./2013                                                   INDORE.DATE 26-4-2013                                

                          SHORT TIME (SECOND) TENDER NOTICE

M.G.M. Medical College & Associated Hospitals, Indore proposes to upgrade the College & Associated hospitals with Superspeciality services, Upgrade the existing hospital infrastructure & formulation of master plan for the Medical College calls short time tender for recruitment of Hospital planner & Management Consultant CUM Architect.

Short time (SECOND) Tender Document can be collected from the office of Dean & C.E.O. MGM Medical College A.B Road Indore between 11:00 am to 4:00 pm only by the Authorised Person of the tenderer at a cost of Rs. 15000/- cash / or DD drawn on any Nationalized Bank in India in favour of DEAN MGM Medical College Indore (M.P.), payable at Indore (M.P.).The tender form can also be downloaded from the website:http:// www.mgmmcindore.org/  and should be submitted on or before Last Date of Submission along with a demand draft of the abovesaid amount.

     The Schedule of Selection Process:-

1. Sale of tender document     30.04.2013  to 15.05.2013 

2. Last Date of Submission    21.05.2013 (4:00 PM).

3. Opening of Proposals         21.05.2013 (4:30 PM) 
                                            Opening at the College Conference Room

-----Sd----









      DEAN & C.E.O.

                                                                M.G.M .Medical College Indor

MGM MEDICAL COLLEGE INDORE (M.P.)
[image: image1.png]



                                 SHORT TENDER (SECOND CALL)
TENDER DOCUMENT

FOR

   SELECTION OF

HOSPITAL PLANNER & MANAGEMENT CONSULTANT

  CUM ARCHITECT

FOR 

DEVELOPMENT OF SUPERSPECIALITY SERVICES, FORMULATION OF MASTER PLAN & UPGRADATION OF EXISTING INFRASTRUCTURE & OTHER PROJECTS OF 

MGM MEDICAL COLLEGE, INDORE (M.P.)

                                                                                                                      PRICE- 15, 000/-        
1.
Introduction

1.1 
Background 

1.1.1. 
Dean & CEO, MGM Medical College, Indore (MP), herein after referred to as ‘Authority’, has decided to upgrade the institution with development of super specialty services (Cardiology Centre, Nephrology Centre, Neurology Centre, Gastroenterology Centre, Ophthalmology Super specialty Centre, Burn Unit & other Projects), Formulation of Master Plan & Up gradation of existing infrastructure & other Project works of MGM Medical College, Indore & Associated Hospitals. The development of super specialty services number in the project may increase or decrease as per requirement.

1.1.2. 
In pursuance of the above, the Authority has decided to carry out the process for selection of the “Hospital Planner & Management Consultant cum Architect”.

1.2.    
Tender Document for proposal:
1.2.1. 
The Authority invites proposals from interested registered individuals / firms for selection of the “Hospital Planner & Management Consultant cum Architect,” who shall provide the following services:-
1.2.2.    Organizational Assessment study for evaluation of Infrastructure and facilities:-
A. The Organizational Assessment Study of MGM Medical College & Associated Hospitals Indore, is spread across more than 120 acres area.  The group of institutions covered in the ambit of M.G.M Medical College and Associated Hospitals includes Maharaja Yeshwantrao Hospital & its New OPD, Cancer Hospital, Chacha Nehru Hospital and also Mental Hospital, Maharaja Tukojirao Hospital, Kalyanmal Nursing Home, Nursing College, School of Nursing, Medical & Nursing Hostel and their Campus and Residential Quarters etc. to match with the MCI norms. The evaluation is to be done in terms of land, infrastructure, technology, manpower, protocols, systems, productivity & revenue. 
B. Formulation of Master Plan for Up-gradation to be prepared on the Organizational Assessment Study.

1.2.3. 
Detailed Project Report for proposed projects in terms of technical and financial viability.
1.2.4.   Hospital Planning, Architectural Design, Management Services for Projects 

Architectural design, inclusive of structural design, service design and interiors, preparation of BOQ (Bill of Quantity), Systems & Protocol design for hospital & related services and proposing Tender Documents for selection of contractors/vendors. 

1.2.5.      Expert assistance in Equipment planning, procurement, Installation &     
   Commissioning. 
 1.2.6      Project Management, Monitoring and Supervision of the construction of the project. 

1.2.7.    Consultants, based on their experience and professional rationality, may extend the scope of the services as, may deem necessary.  The Authority intends to select the consultant through an open competitive bidding process in accordance with the procedure set out herein after.
1.3.      Sale of Tender Document: 
    Tender document can be obtained from the office of the Dean & CEO, MGM Medical College Indore - 452001 (M.P.),between 11:00 AM and 4.00 PM from 30.04.2013 to 15.05.2013 on all working days on payment of a Non-Refundable fee of Rs. 15,000 (Rupees Fifteen Thousand Only) in the form of Cash/demand draft. In case of demand draft, it must be drawn on any Nationalized Bank in India, in favour of Dean, MGM Medical College, Indore (M.P.), payable at Indore (M.P.). 
The document should be collected only by the authorized person of the company having formal Authority letter.

1.4. 
Earnest Money Deposit 

The Earnest Money Deposit (EMD) Rs. 2,00,000(Two Lakh Only) should be deposited in the form of fixed deposit for a period of three years of any Nationalized Bank in India and pledged in favour of Dean, MGM Medical College, Indore.                        (To be enclosed in sealed  Envelope A).
1.5. 
Validity of the proposal: 

The Tender Document shall be valid for a period of not less than 120 days (One Hundred & Twenty Days) from the last date of submission of tender document.

1.6.  
Brief description of the selection Process:
The tender process consists of two stages (collectively the “Selection Process”) comprising of opening & assessment of Earnest Money Deposite ( Envelope A) & technical bid (in Envelop B) as first stage and opening & assessment of financial bid (in Envelop C) as second stage  to be submitted in three separate sealed envelopes. Envelope A, Envelope B & Envelope C and other documents put in Outer Envelope D. Based on the technical evaluation, a list of short – listed applicants shall be prepared, as specified in clause 3.1. In the second stage, financial Bids will be opened out as specified in clause 3.3 Proposal will finally be awarded as specified in Clause 3.3.  

 1.7.     Subject to satisfactory performance and mutual willingness, the Government of Madhya Pradesh can exercise the sole Authority to extend the scope of services of the selected “Hospital Planner & Management Consultant cum Architect” for other upcoming hospital projects in the 12th Plan period. 
1.8. 
Schedule of Selection Process: 
The Authority would endeavor to adhere to the following schedule:-
                  Event Description 


        Date 


 a) Sale of Tender Document       30.04.2013 to 15.05.2013
    
b) Last Date of Submission        21.05.2013 (4:00 PM)

  c) Opening of Proposals 
          21.05.2013 (4:30 PM)
1.9
     Communications:
1.9.1. 
All Communications including the submission of Proposal should be Addressed to     The Dean & CEO, MGM Medical College, A.B. Road Indore – 1 (M.P)                  Phone:- ( 0731) 2527383/2527679 Fax :- (0731)2514628  Email:deanliabrary@gmail.com
19.2
All communications included on all envelops should contain the following information to be marked at the top in bold letters:

TENDER DOCUMENT Notice No. ______, “Hospital Planner & Management Consultant cum Architect.”
2. 
INSTRUCTION TO APPLICANTS 

A.
General 

2.1 
Scope of Proposal 

2.1.1. 
Descriptions of the scope of services are specified in the Tender Document. If an applicant / firm possess the requisite experience and capabilities required for undertaking the consultancy, it may participate in the Selection Process in response to this invitation. The manner in which the proposal is required to be submitted, evaluated and accepted is explained in this tender document.

2.1.2. 
Applicants are advised that the selection of consultants shall be on the basis of an evaluation by the Authority through the Selection Process as specified in this tender document.  Applicants shall be deemed to have understood and agreed that no explanations or justification for any aspect of selection process will be given and the Authority’s decisions are without any right appeal, whatsoever.

2.1.3. 
The Applicant shall submit the proposal in the form and the manner specified in this Tender Document. The technical proposal shall be submitted in the form of Appendix – I and Financial Proposal shall be submitted in the form at Appendix – II. Upon selection the applicant shall be required to enter into an agreement with the Authority.

2.1.4. 
Key Personnel 

2.1.5.
The consultant’s firm (the consultancy Team”) shall consist of the following key personnel, who shall discharge their respective responsibilities as specified below:-
Key Personnel  


                    Responsibilities 
1) Hospital Planning & Management Consultant / Team Leader
          
He/She will, lead, coordinate and supervise the Consultancy Team for Delivering the Consultancy in a timely manner. He shall conceptualize all the projects, specify deliverables as per the scope and ensure execution of Projects. He shall not delegate his responsibilities to anyone else. He should have minimum experience of 20 years in Hospital & Healthcare Consultancy, Should have qualification of MBBS and MHA/M.Phil in Hospital & Health Planning & Management.
2) Hospital Architect
          
He/She shall work in coordination with the hospital consultant, prepare master plan, plan for up gradation of Medical College as per MCI Norms and design the project and its components. He should have minimum experience of 25 years. He should have qualification of B. Arch or Diploma in Architecture. He should be registered with the Council of Architects. 
3) Hospital Finance Consultant 
          
He/ She shall carry out financial evaluation of the organizational assessment study and prepare financial/ economic validity part of DPR. He shall work in Coordination with hospital Consultant / team leader. He shall have experience of 20 years of finance with minimum 7 years of Hospital Finance. 

4)  Biomedical Engineer 

He/She shall carry out Medical Technology evaluation part of the organizational assessment study and provide equipment planning services for up gradation project undertaken. He shall work with coordination with Hospital consultant /team leader. He shall have experience of 10 years and qualification as degree or diploma in biomedical engineering or equivalent.
 2.2 
Condition of Eligibility of Applicants 

2.2.1. 
Applicants must read carefully the minimum conditions of eligibility (as given in the “Condition of Eligibility”) provided herein. Proposal of only those Applicants who satisfy the conditions of Eligibility will be considered for evaluation.
2.2.2. 
To be eligible for the evaluation of the technical proposal, the applicant shall fulfill the following “Condition of Eligibility of Applicants”:-

1. The works done in India will only be considered for evaluation process.

2. Company should be more than 9 years.

3. Only Hospital Consultancy firms are eligible.
4. Consultancy firms have done at least 5 projects worth more than 100 crores. 

5. Has provided consultancy services for 5 medical colleges in last 5 years OR has provided up gradation of public health facilities to be done in at least 5 states/ Union Territory of India. 

6. Providing services for development of 250 admission medical college OR has providing consultancy for System Development of Medical College and Hospital.

7. Providing consultancy services for renovation of medical colleges OR has provided consultancy services for renovation and up gradation of 50 health facilities. 

8. Has provided consultancy services to at least 10 similar types of projects in last five years OR has provided consultancy services for at least 50 Infrastructure assessment project in government sector.

9. Consultancy has provided services to government Hospitals / Private Hospitals / private Medical Colleges on a long term basis minimum for 5 year period. 

10. Has prepared Detailed Project Reports (DPR) for at least 5 hospital projects in last 5 years OR has prepared Detailed Project Report (DPR) for at least 50 health projects in last 5 years.

11. Has provided equipment planning & procurement assistance services to at least 5 Government hospitals in last 5 years. 

12. Consultancy Company has planned for 1000 bed hospital projects OR At least 2 campus integration & development projects of existing health facilities in government sector in last 5 years.

13. At least 2 Multi / super specialty hospitals done under up gradation of government facilities in last 5 years.

14. Consultancy should have undertaken consultancy assignments for projects worth more than 750 crores in last five years.
15. All the key personnel, that is hospital consultant, hospital architect, finance consultant, bio medical engineer and system development experts should be in house.  

16. The average turnover of the firm should not be less than 10 crores of last three consecutive years. The company should be profit making.
2.2.3. 
The Applicant shall enclose with its Proposal, certificate(s) from Statutory Auditors stating the total revenues from professional fees during each of the past three financial years. In the event that the applicant does not have a statutory auditor, it shall provide the requisite certificate (s) from the firm of Chartered Accounts that ordinarily audits the annual accounts of the Applicant.

2.2.4. 
The Applicant should submit the Power of Attorney as per the format at Form-4 of Appendix-I provided, however, that such Power of Attorney would not be required if application is signed by Director of the Applicant.

2.2.5. 
Any entity which has been barred by Central Government any State Government, a statutory Authority or public sector undertaking, unable to perform for any government or public sector project, as the case may be or is barred from participating in any project, and the bar subsists as on the date of the proposal, would not be eligible to submit a proposal either by itself or through its Associates. 

2.2.6
The company/directors/partners should not be defaulters for any reason including evasion of government taxes and or other illegal transactions under the Company’s Act. An affidavit has to be submitted to this effect with the technical bid. If the company/directors/partners have been named as defaulters by the Ministry of Corporate Affairs in the past 5 years, the company shall not be eligible to submit the proposal either by itself or through its associates.
2.3. 
Conflict of Interest 

2.3.1. 
An applicant shall not have conflict of Interest that may affect the Selection Process or Consultancy (the “Conflict of Interest”). Any Applicant found to have a Conflict of Interest shall be disqualified. In the event of disqualification, the Authority shall forfeit and appropriate the Performance Security, if available, as mutually agreed genuine pre estimated compensation and damages payable to the Authority for, Inter alia, the time, cost and effort of the Authority including consideration of such applicant’s proposal without prejudice to any other right or remedy that may be available to the Authority hereunder or otherwise.

2.3.2 
The Authority requires that the consultant provides professional, objective and impartial advice and at all times hold the Authority’s interests paramount, avoid conflicts with other assignments or its own interests and act without any consideration for future work

2.4. 
Cost of Proposal 

The applicant shall be responsible for all of the costs associated with the preparation of their Proposals and their participation in the Selection Process including subsequent negotiation, visit to the Authority, Project site etc. The Authority will not be responsible or in any way liable to such costs, regardless of the conduct or outcome of the selection process.

2.5. 
Acknowledgement by Applicant 

2.5.1. 
It shall be deemed that by submitting the Proposal the applicant has:

a) Made a complete and careful examination of the tender document;
b) Received all relevant information requested from the Authority;
c) Accepted the risk of inadequacy, error or mistake in the information provided in the Tender Document or furnished by or on behalf of the Authority or relating to any of the mattes referred in Tender Document;
d) Satisfied itself about all matters, things & Information;

e) Acknowledged that it does not have a conflict of interest; and 

f) Agreed to be bound by the undertaking provide by it under and in terms hereof.

2.5.2. 
The Authority shall not be liable for any omission, mistake or error in respect of any of  the above or on account of any matter or thing arising out of a concerning or relating to tender document or the selection process, including any error or mistake therein or in any information or data given by the Authority .
2.5.3.   The Applicant must submit the original tender issued to him duly signed on each page by the authorized person under his official seal; otherwise tender will be rejected.

2.6. 
Right to reject any or all Proposals

2.6.1. 
Notwithstanding anything contained in this Tender Document, the Authority reserves the right to accept or reject any proposal and to annul the selection Process and reject all Proposals, at any time, without any liability or any obligation for such acceptance, rejection or annulment and without assigning any reasons therefore.

2.6.2. The Authority reserves the right to increase or decrease super specialty number included in the project & mentioned in the tender document as per requirement.

B. DOCUMENTS:

1. Appendices

            Appendix I:  Technical Proposal 

Form 1: Letter of Proposal 

Form 2: Particulars of Applicant / Company Profile

Form 3: State of legal Capacity / MOU of Company 

Form 4: Power of Attorney 

Form 5: Financial Capacity of Applicant 

Form 6: Particulars of Key Personnel 

Form 7: Experience of Applicant 


Form 8: Methodology with Concept Note 

Annex – 1: Terms of Reference 

Appendix II: Financial Proposal 

Form 1: Covering Letter

Form 2: Financial Proposal (for Organizational Assessment Study)
Form 3: Financial Proposal (for Preparation of Detailed Project Reports, Hospital Planning & Management Services, Equipment Planning & Procurement Support &Project Management, and Monitoring & Supervision of the Construction work of the project)
      C.  
PREPARATION AND SUBMISSION OF PROPOSAL 

2.7. 
Language: English 

2.8. 
Format and signing of proposal 

2.8.1. 
The applicant shall provide all the information sought under the Tender Document. The Authority would evaluate only those Proposals that are received in the specified forms and complete in all respects. 

2.8.2. 
The applicant shall prepare one original set of the proposal (together with originals/ copies of documents required to be submitted along therewith pursuant to this Tender Document) and clearly marked "ORIGINAL”. In addition the applicant shall submit 1 (one) copy of the proposal, along with Documents, marked “COPY” In the event of any discrepancy between the original and its copies, the original shall prevail.

2.8.3. 
The Proposal and its copy shall be typed or written in indelible ink and signed by the authorized signatory of the applicant who shall initial each page, in blue ink.

2.8.4. 
Applicant should note that the last date of submission of tender document is final except as specifically provided in this Tender Document, no supplementary material will be entertained by the Authority and that evaluation will be carried out only on the basis of Documentary received on last date for submission of tender document.

2.9. 
Technical Proposal 

2.9.1. Applicant shall submit the technical proposal in the formats (Forms 1 to Form 8) as mentioned in Appendix–I (the “Technical Proposal”).
2.9.2. The Technical Proposal shall not include any financial information relating to financial proposal.

2.9.3.
The technical team proposed by the applicant shall include experts and specialists (the “Professional Personnel”) in their respective areas of expertise and managerial / support staff (the “Support Personnel”) such that the consultant should be able to complete the consultancy contract within the specified time schedule. The Key Personnel Specified shall be included in the proposal team of Professional Personnel.

2.10. 
Financial Proposal 

2.10.1.
Applicants shall submit the financial proposal in the formats (Forms 1, 2 & 3) as mentioned in Appendix II (the “Financial Proposal”) clearly indicating the fee inclusive of all taxes & statutory liability including Service Tax of the Consultancy (Form – 2 & Form – 3 of Appendix II) in both figures and words, in Indian Rupees, and signed by applicants Authorized Representatives. In the event of any difference between arithmetic total and total shown in the Financial Proposal, that lower of the two shall prevail.
2.11. 
Submission of Proposal 

2.11.1.
The proposal will be sealed in outer (Envelope D) which will bear the address of the tendering Authority, Tender Document Notice Number, name and address of Applicant/Consultancy.
2.11.2. If the envelop is not sealed and marked as instructed above, the Authority assumes no responsibility for misplacement or premature opening of the contents of the proposal submitted and consequent losses, if any suffered by the Applicant.

2.11.3. The aforesaid outer Envelope D must contain three separate sealed envelopes;        Envelope A clearly marked “EMD”, Envelope B clearly marked “Technical Proposal” and Envelope C clearly marked “Financial Proposal”& other documents.
            The sealed Envelope A, marked “EMD”, shall contain the EMD as per the tender clause 1.4. The sealed Envelope B, marked “Technical Proposal”, shall contain the application in the prescribed format (Form – 1 to Form – 8 of Appendix- I), and supporting documents. The sealed Envelope C, marked “Financial Proposal”, Shall contain the financial proposal in the prescribed format (Form – 1, Form – 2 & Form – 3 of Appendix– II). 

2.12. 
Proposal Due Date 

2.12.1.  
 The Tender Document must be submitted on or before 4:00 PM hrs on the last date of    
                 submission i.e.21.05.2013 at the address provided in clause 1.9, in the manner and form 
                 as detailed in this tender document. A receipt thereof should be obtained without fail     

                 from the receiving employee on duty.

2.13. 
Late Proposal

            The Tender Document received by the Authority after specified time & date as specified in clause 2.12.1 shall not be eligible for consideration and shall be similarily rejected.

D.            EVALUATION PROCESS
2.14. 
    Evaluation of Proposal
2.14.1. 
The Authority shall open the proposal on 21.05.2013 at (4:30 PM) in the office of DEAN & CEO MGM Medical College, Indore (M.P) in the presence of applicants who choose to attend. The Envelope A clearly marked “E.M.D.” and Envelope B clearly marked “Technical Proposal” shall be opened first. The Envelope C marked “Financial Proposal” shall be kept sealed for opening at a later date. Bidders whose technical bid is found successful shall be informed in writing about the date and time of opening of Envelope C clearly marked “Financial Proposal”.
2.14.2.
 The Authority reserves the right to reject the Proposal.

2.14.3. 
The Authority shall subsequently examine and evaluate Proposals in accordance with Selection Process specified and the criteria set out in this Tender Document.

2.14.4. 
After the technical evaluation carried out in terms of Clause 3.1, the Authority shall prepare a list of pre-qualified Applicants for opening of Financial Proposals. A suitable date, time and venue will be notified to all Applicants for announcing the results of evaluations and opening of Financial Proposals. Before opening the financial proposals, a list of pre-qualified Applicants along with their Technical scores will be read out. The opening of Financial Proposals will be done in presence of respective representatives of Applicants who choose to be present. The Authority will not entertain any query or clarification from applicants who fail to qualify at any stage of Selection Process. The financial Evaluation and final ranking of the proposal shall be carried out in terms of Clause 3.3.
2.14.5.    Applicant shall be deemed to have understood and agreed that the Authority shall not be required to provide any explanation or justification in respect of any aspect of Selection Process or Selection.

2.14.6. 
Any Information contained in the proposal shall not in any way constructed as binding on the Authority, its agents, successors or assignees but shall be binding against the Applicants if the Consultancy is subsequently awarded to it.

2.15.
Clarification

2.15.1.
To facilitate evaluation of proposals, the Authority may, as its sole discretion, seek clarification from any Applicant regarding its Proposal; Such Clarification(s) shall be provided within the time specified by the Authority for this purpose. Any request for clarification (s) and response thereto shall be in writing.
E.
 APPOINTMENT OF CONSULTANT

2.16. 
Negotiations 

2.16.1. 
The Selected Applicant may if necessary be invited for negotiations. The negotiations shall generally be not for reducing the price of the proposal but will be for re-confirming the obligations of the consultant under the Tender Document, methodology and quality of work plan shall be discussed during such negotiations.
2.16.2. 
Payment Schedule: payment schedule for all the services will be as per the standard norms & practices of such business the organizations or as decided by the Authority. 

2.16.3. 
The Authority expects the key Personnel to be available during the implementation of the Agreement.
2.17.
Award of Consultancy
After selection a letter of Award (the “LOA”) shall be issued in duplicate, by the Authority to the selected Applicant and the Selected Applicant shall within 7 days (seven days) of receipt of LOA, shall return the duly signed duplicate copy of the LOA in acknowledgement thereof. In the event the duplicate copy of LOA duly signed by the selected applicant is not received by the stipulated date, the Authority may unless its consents to extension of time submission thereof, cancel the LOA and next higher ranking Applicant may be considered 
2.18. 
Execution of Agreement 


After acknowledgement of the LOA as aforesaid by the Selected Applicant, it shall execute the Agreement within the period accepted in the agreement. The selected Applicant shall not be entitled to seek any deviation in the Agreement unless asked by authorities.
2.19. 
Commencement of Assignment 


The consultant shall commence the consultancy within seven days of the date of the Agreement or such other date as may be mutually agreed. If the consultant fails either to sign the Agreement as specified in Clause 2.17 or commence the assignment as specified herein, the Authority may invite the second ranked applicant for negotiations. In such an event, the LOA or the Agreement, as the case may be, would be deemed to be cancelled / terminated.

2. CRITERIA OF EVALUATION

3.1.
 Evaluation of Technical Proposal
Pre Qualification criteria for technical evaluation as per all the conditions of eligibility as      specified in Tender Document.
                 In the first stage the Technical proposal (Envelope B) will be evaluated on the basis of:-

A. Relevant Experience of the company inclusive of Similar Projects as specified in Condition of Eligibility.
B. Availability of key personnel and proposed teams experience.

C. Methodology with concept note for :-
· Organizational Assessment study for evaluation of Infrastructure and facilities & Formulation of Master Plan for Up-gradation. 

· Detailed Project Report (DPR).

· Hospital architecture design.

D. Hospital Planning & Management Consultant / Team Leader’s capability relevant to the proposal.
    Only those applicant whose technical proposal score 70 points or more out of 100 shall be considered as Technically Qualified. Rest will be deemed as disqualified technically.
The scoring criteria to be used for technical Evaluation shall be as follows:

	Item Code
	Criteria
	Percentage Score

	A
	Relevant Experience of the company inclusive of Similar Projects as specified in Condition of Eligibility.


	40%

	B
	Availability of key personnel and proposed teams experience
	30%

	C
	Methodology with concept note for Organizational Assessment study for evaluation of Infrastructure and facilities & Formulation of Master Plan for Up-gradation, DPR Formulation & Hospital architecture design 
	15%

	D
	Hospital Planning & Management Consultant / Team Leader’s capability relevant to the proposal 
	15%


For assessment of any of the aforesaid technical evaluation, the Authority will decide about the minute allocations of scores in advance and make it a formal document before starting the Evaluation by the committee formed for this purpose.
3.2. 
Short listing of Applicants 

The Applicants with a minimum score of 70% marks in Technical Evaluation said as  

Technically qualified will be short–listed for Financial evaluation in the second stage.
3.3. 
     Evaluation of Financial Proposal

In the second stage the “Financial proposal “(Envelope C) will be evaluated viz.

3.3.1. 
The Authority will determine whether the financial proposal is complete, qualified, and unconditional. The cost indicated in financial proposal shall be deemed to be final and reflecting the total cost of services. 

3.3.2. 
The “Financial Proposal” clearly marked (Envelope C) containing Form-1, Form-2 & Form- 3 of   Appendix-II must be submitted duly signed and sealed for the acceptance &  evaluation of proposal. The lowest Financial Proposal as per evaluation of Form 2 & Form 3 of Appendix –II will be given a Financial Score of 100 Marks. The Financial Score of the Other Applicants Financial Proposal as per Form 2 & Form 3 of        Appendix –II will be computed as follows:-
                Financial Score of Other Applicant (SF) = Marks of Lowest Financial Proposal       X100
                                                                               Marks of Other Applicants Financial Proposal
3.3.3.       The applicant to be selected should have a highest Combined Score (S).The proposal will be finally ranked according to the Technical Score & Financial Score (SF) as follows:-
                Combined Score(S) = {Technical Score X Tw} + {Financial Score (SF) X Fw}

                Tw & Fw are weights assigned to technical scores and financial scores that shall be 0.8 and 0.2 respectively
3.3.4.    The second highest Applicant in  “Financial Proposal” as per evaluation in the Form-2 & Form-3 of Appendix-II shall be kept in reserve and may be invited at the  discretion of The Authority for negotiations in case first ranked applicants withdraws or fails to comply with Agreement conditions. 

APPENDIX - I

TECHNICAL PROPOSAL

Form -1 

Letter of Proposal

(On Applicants letter Head) 

(Date & Reference) 

To, *****

********************

********************

Sub: Appointment of HOSPITAL CONSULTANT & MANAGEMENT CONSULTANT CUM ARCHITECT for MGM Medical College, Indore.

Dear Sir,

1. With reference to your Tender Document dated …………….., I/we, having examined all relevant documents and understood their contents, hereby submit our Proposal for selection as Hospital Consultant. The proposal is unconditional and unqualified.

2. All information provided in the Proposal and in the Appendices is true and correct and all documents accompanying such Proposal are true copies of their respective originals

3. This statement is made for the express purpose of appointment as the Consultants for the aforesaid Project.

4. I/We shall make available to the Authority any additional information it may deem necessary or require for supplementing or authenticating the Proposal.

5. l /we acknowledge the right of the Authority to reject our application without assigning any reason or otherwise and hereby waive our right to challenge the same on any account whatsoever.

6. I certify that in the last three years, I have neither failed to perform on any contract, as evidenced by imposition of a penalty by an arbitral or judicial Authority or a judicial pronouncement or arbitration award against the Applicant, nor been expelled from any project or contract nor have had any contract terminated for breach on our part.

7. I/We declare that:

a) I/We have examined and have no reservations to the Tender Document, including any Addendum issued by the Authority,

b) I/We do not have any conflict of interest in accordance with Clause specified in the Tender

c) Document;

d) I/We have not directly or indirectly or through an agent engaged or indulged in any corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice, in respect of any tender or Tender Document issued by or any agreement entered into with the Authority or any other public sector enterprise or any government, Central or State; and

8. I/we hereby certify that we have taken steps to ensure that no person acting for us or on our behalf will engage in any corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice

9. I/We understand that you may cancel the Selection Process at any time and that you are neither bound to accept any Proposal that you may receive nor to select the Consultant, without incurring any liability to the Applicants.

10. I/We certify that in regard to matters other than security and integrity of the country, we have not been convicted by a Court of Law or indicted or adverse orders passed by a regulatory Authority which would cast a doubt on our ability to undertake the Consultancy for the Project or which relates to a grave offence that outrages the moral sense of the community.

11. I/We further certify that in regard to matters relating to security and integrity of the country, we have not been charge-sheeted by any agency of the Government or convicted by a Court of Law for any offence committed by us or by any of our Associates.

12. I/We further certify that no investigation by a regulatory Authority is pending either against us or against our Associates or against our CEO or any of our Directors / Managers / employees.

13. I/We hereby irrevocably waive any right or remedy which we may have at any stage at law or howsoever otherwise arising to challenge or question any decision taken by the Authority in connection with the selection of Consultant or in connection with the Selection Process itself in respect of the above mentioned Project.
14.   The Earnest Money Deposit (EMD) Rs. 2,00,000(Two Lakh Only) should be deposited in the                  form of fixed deposit for a period of three years of any Nationalized Bank in India and pledged in favour of Dean, MGM Medical College, Indore.
         (To be enclosed in sealed Envelope A).
14. I/We agree and understand that the proposal is subject to the provisions of the tender document. In no case, shall l/we have any claim or right of whatsoever nature if the Consultancy for the Project is not awarded to me/us or our proposal is not opened or rejected.

15. I/We agree to keep this offer valid for 120 days (One Hundred & Twenty Days) from the Proposal Due Date specified in the document.

16.  A Power of Attorney in favor of the authorized signatory to sign and submit this Proposal and documents is attached herewith in Form 4 (not required if the application is signed by director).

17. In the event of our firm being selected as the Consultant, l/we agree to enter into an Agreement with the Authority.

18. I/We have studied tender document and all other documents carefully and also surveyed the Project site We understand that except to the extent as expressly set forth in the Agreement, we shall have no claim, right or title arising out of any documents or information provided to us by the Authority or in respect of any matter arising out of or concerning or relating to the Selection Process including the award of Consultancy.

19. The Financial Proposal is being submitted in a separate cover. This Technical Proposal read with the Financial Proposal shall constitute the Application which shall be binding on us.

20. I/We agree and undertake to abide by all the terms and conditions of the tender document. In witness thereof, l/we submit this Proposal under and in accordance with the terms of the tender document.

Yours faithfully,

(Signature, name and designation of the authorized signatory) 

(Name and seal of the Applicant) 

APPENDIX – I 

Form - 2

Particulars of the Applicant

	1.1
	Title of Consultancy: 

	1.2
	Title of Project: 

	1.3
	State the following: 

Name of Company or Firm:   

Country of incorporation:      

Registered address:

Year of Incorporation:

Year of commencement of business:         

Principal place of business:                          

Brief description of the Company including details of its main lines of business:

Name, designation, address and phone numbers of Authorized Signatory of the Applicant:

Name:                                       

Designation

Company:                             

Address:                                  

Phone No.:                              

Fax No. :                                  

E-mail address:                      

	1.4
	For the Applicant, state the following information:

i) As the Applicant been penalized by any organization for poor quality of work or breach of contract in the last five years? Yes/no                                                                             

ii) Has the Applicant ever failed to complete any work awarded to it by any public Authority/entity in last five years? Yes/No

iii) Has the Applicant been blacklisted by any Government department/Public Sector Undertaking in the last five years? Yes/No

                              

	
	iv) Has the Applicant, suffered bankruptcy/insolvency in the last five years? Yes/No

Note: If answer to any of the questions at (ii) to (v) is yes, the Applicant is not eligible for this consultancy assignment. 

	
	Signature, name and designation of the Authorized Signatory)

                                                For and on behalf of …………………………………………..


*An Affidavit Notarized on Rs. 100/- Stamp paper should be submitted by the Applicant. Consultancy Company that the Consultancy company has not been blacklisted by any Government department/Public Sector undertaking & has not been penalized by any organization for poor quality of work breach of contract. 

APPENDIX – I 

Form - 3

State of Legal Capacity/MOU of the Company 

Please attach your Memorandum of Association or Registration of the Organization. 

APPENDIX - I

Form - 4 

Power of Attorney

Know all men by these presents, We …………………………. (name of firm and address of the registered office)  do hereby constitute, nominate, appoint and authorize Mr/Ms  …………………… Son/daughter/wife and presently residing at …………………and presently residing at …………………….. who is presently employed with us and holding the position of …………… as our true and lawful attorney (hereinafter referred to as the "Authorized Representative") to do in our name and on our behalf, all such acts, deeds and things as are necessary or required in connection with or incidental to submission of our Proposal for and selection as the Appointment of Hospital Consultant for MGM Medical College, Indore to be developed by the "Authority" including but not limited to signing and submission of all applications, proposals and other documents and writings, participating in pre-bid and other conferences and providing information/ responses to the Authority, representing us in all matters before the Authority, signing and execution of all contracts and undertakings consequent to acceptance of our proposal and generally dealing with the Authority in all matters in connection with or relating to or arising out of our Proposal for the said Project and/or upon award thereof to us till the entering into of the Agreement with the Authority
AND, we do hereby agree to ratify and confirm all acts, deeds and things lawfully done or caused to be done by our said Authorized Representative pursuant to and in exercise of the powers conferred by this Power of Attorney and that all acts, deeds and things done by our said Authorized
Representative in exercise of the powers hereby conferred shall and shall always be deemed to have been done by us.

IN WITNESS WHEREOF WE..........................................THE ABOVE NAMED PRINCIPAL HAVE EXECUTED THIS POWER OF ATTORNEY ON THIS ..............................DAY OF .............2012
For ………………………………….. 

Witnesses:

1. 

2.
 

Notarised 

Accepted

(Signature, name, designation and address of the Attorney)

Notes:-

The mode of execution of Power of Attorney should be in accordance with the procedure. If any, laid down by applicable law and the charter documents of the executants (s)and when it is so required the same should be under common seal affixed in accordance with the required procedure. The Power of Attorney should be executed on a non- judicial stamp paper of Rs.50 and duly Notarized by a Notary Public 

Wherever required the Applicant should submit for verification the extract of the charter documents and other documents such as a resolution/ power of Attorney in favour of the person executing this Power of Attorney for the delegation of power hereunder on behalf of the Applicant.

For a Power of Attorney execute and issued overseas, the document will also have to be legalized by this Indian Embassy and notarized in jurisdiction where the   Power of Attorney is being issued. However, Applicant from countries that have signed the Hague Legislation Convention 196 need not get their Power of Attorney legalized by the Indian Embassy if it carries a conforming Appostille certificate 

APPENDIX - I

Form - 5 

Financial Capacity of the Applicant 

Kindly attach the financial documents for the last three years balance sheet & Profit & Loss Statements. In case the Applicant does not have a statutory auditor, if shall provide the certificate from its chartered accountant that ordinarily audits the annual accounts of the applicant. 

APPENDIX - I

Form - 6 

Particulars of Key Personnel

	S No
	Designation of Key Personnel
	Name
	Educational Qualification
	Length of Professional Experience 
	Employed Since
	No of Eligible Assignments

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)

	1
	Hospital Planning & Management Consultant / Team Leader


	
	
	
	
	

	2
	Hospital Architect
	
	
	
	
	

	3
	Finance Consultant
	
	
	
	
	

	4
	Biomedical Expert 
	
	
	
	
	


APPENDIX – I

Form - 7

Experience of Applicant

	Sr No
	Name of Project## With Contact Details
	Estimated Capital cost of Project (in Rs. Cr)

	(1)
	(2)
	(3)

	
	
	

	
	
	

	
	
	

	
	
	


## The Applicant should provide details of only those projects that have been undertaken by it under its     own Name

APPENDIX – I

Form - 8

Methodology & Concept Note***
                  The Methodology & Concept Note should include the following scope of services:-
I. Organizational Assessment study for evaluation of Infrastructure and facilities:-

A. In the Organizational Assessment Study should include the evaluation of existing infrastructure inclusive of  :-
1. Land Area
2. Existing Building & infrastructure
3. Technology: - Medical Technology, Non Medical Technology & Support Services
4.  Systems

5. Protocols

6. Manpower:-Available & Proposed.

7. Productivity 

8. Revenue.

B. Master Plan based on Organizational Assessment study.

 II                Hospital Planning, Architectural Design, Management Services for Projects.

 III               Detailed Project Report.
   IV               Project Management, monitoring and Supervision of the construction of the project.
   *** Note: - The Methodology & Concept Note should be submitted in the above said format      

                       & Headings.

APPENDIX - II 

FINANCIAL PROPOSAL

Form - 1

(On Applicants letter head) 

(Date & Reference) 

To,

……………………………..
…………………………….
Dear Sir.

Sub: Appointment of HOSPITAL CONSULTANT & MANAGEMENT CONSULTANT CUM ARCHITECT for MGM Medical College, Indore.

I/We…………………. (Applicants name) herewith enclose the Financial Proposal for selection of my/our firm as Consultant for above.

l/We agree that this offer shall remain valid for a period of 120 days (One Twenty days) from the Proposal Due Date or such further period as may be mutually agreed upon.

Yours faithfully,

(Signature, name and designation of the authorized signatory) 

Note: The Financial proposal is to be submitted strictly as per forms given in the tender document. 

APPENDIX - II

Financial Proposal

Form - 2

Date & Reference 

To,

**

Dear Sir,

Sub: Appointment of “HOSPITAL CONSULTANT & MANAGEMENT CONSULTANT CUM ARCHITECT” for MGM Medical College, Indore.

Being duly authorized to represent and act on behalf of ……………………. (hereinafter referred to as "the Bidder") and having reviewed and fully understood all of the requirements of the tender document and information provided, the undersigned hereby apply for the project referred above. We are enclosing our Bid offer in lump sum with the details as per the requirements of the tender document.

	Particulars
	Amount in Figures (INR)
	Amount in Words

	1. Proposal for Organizational Assessment Study 
	
	


Our offer of basic Cost of the Services is inclusive of all taxes (Including service Tax, as applicable), incidentals, overheads, traveling expenses, accommodation, printing and binding of reports, all sundries, all other expenditure for execution of this services / assignment covering all Terms  and conditions' (as per this tender document) .
Yours faithfully,

(Signature, name and designation of the authorized signatory) 

APPENDIX – II
Financial Proposal

Form – 3

oposalFo3te &
Dear Sir,

Sub: Appointment of “HOSPITAL CONSULTANT & MANAGEMENT CONSULTANT CUM ARCHITECT” for MGM Medical College, Indore.

Being duly authorized to represent and act on behalf of ……………………. (hereinafter referred to as "the Bidder") and having reviewed and fully understood all of the requirements of the tender document and information provided, the undersigned hereby apply for the project referred above. We are enclosing our Bid offer in lump sum with the details as per the requirements of the tender document
	Particulars
	Fee as (percentage of the project cost
	Percentage  in Words

	1. Preparation of Detailed Project Reports
	
	


	Particulars
	Fee as (percentage of the project cost
	Percentage  in Words

	2. Hospital Planning & Management Services
	
	


	Particulars
	Fee as (percentage of the project cost
	Percentage  in Words

	3. Equipment Planning & Procurement Support
	
	


	Particulars
	Fee as (percentage of the project cost
	Percentage  in Words

	4. Project Management, Monitoring & Supervision of the Construction work of the project
	
	


Our offer of basic Cost of the Services is inclusive of all (Including service Tax, as applicable) taxes, incidentals, overheads, traveling expenses, accommodation, printing and binding of reports, all sundries, all other expenditure for execution of this services / assignment covering all Terms  and conditions' (as per this tender document).
Yours faithfully,

(Signature, name and designation of the authorized signatory) 

1

